SchemeofCourseWork

CourseTitle ManagementScience

CourseCode 15HM1102

Program B.Tech

Semester Vi

Prerequisites Managerial Economics&Financial Accounting

Course Outcomes

1 Developanunderstandingtowardstheconceptsandevolutionofmanagementandorganizationstructu
resand toidentifythestepsin decisionmakingprocess.

2 Listoutthefactorsinfluencingplantlocationandlayout,Applicationthetechniquesofqualitycontrolandi
nventorymanagement.Applytheconcepttoplanascheduleofprojectandtoreviewwith
techniquesofPERTand CPM.

3 Analyzethefunctionsof HRmanagementand identifythedifferentHRpractices.

4 Definetheconceptof
MarketingManagement,Productlifecycle,planeffectivemarketingstrategiesalong

5 Toelucidatetheconceptoffinancialmanagement,workingcapitalmanagementandvariouscapitalbudg
eting techniques.

Course OutcomesversusProgram Outcomes

CO’s | PO1 | PO2 | PO3 | PO4 PO5 | PO6 | PO7 | PO8 | PO9 PO10 | PO11 | PO12 | PSO1| PSO2| PSO3
CO1 2 2 3 3

Cco2 2 2

COs3 3 3 3 3 2

CO4 2 2

CO5 2 2

S-stronglycorrelatedM-ModeratelycorrelatedBlank-Nocorrelation

Week | Topics/Contents CO| Sample Questions | Teaching Assessment
learningstrategy Method
&Schedule




Introduction 1 |1 Explain Lecture Assignment-
toManagementCon thenatureand Discussion | I/Quiz-
cept- scopeofmanagemen I/Mid-I
natureandimportan t?
ceof
managementfunctionsofmanagemen
t- 2. Whatarethef
unctionsofman
Evolution of 1 | L Lecture Assignment-
management Scientificman Discussion 1/Quiz-
thought agementthe I/Mid-I
decisionmakingprocess 2.
-organization structure- Theoriesofma
Principlesoforganizatio n— 1. Principlesof [ Lecture Assignment-
typesoforganization Organization 2. [ Discussion | I/Quiz-1/Mid-I
structure Line&StaffOrgS
tructure
Operations&ProjectMa 1. Principlesofplantl | Lecture Assignment-
nagement- ayout " Discussion | 1/Quiz-1/Mid-I
Principlesand typesof 2. ProcedureforMe | Problem
plantlayout- thod study3.Procedurefo Solving
workstudystatisticalquality rworkmeasuremen
control- controlcharts(R t
Chart,P Chart & CChart-
Simplenumericalproble
ms)
(R Chart,P Chart & 1.Numerical Lecture Assignment-
CChart- Problem " Discussion | 1/Quiz-1/Mid-I
Simplenumericalproble 2. Inventorymodels [l Problem
ms)materialsmanageme nt- Solving
Need forInventory
Control- 1.Algebraicmethodf or [ Lecture Assignment-
EOQ,ABCAnalysis determinationof [1 Discussion | 1/Quiz-1/Mid-I
(Simple EOQ [ Problem
numerical Analysis).Proje 2. ProjectMa nagement Solving
ctManagement:Projectpl
anningandcontrol
Project life 1.Phasesof [l Lecture Assignment-
cycleDevelopment projectlifecycle2.Di " Discussion | 1/Quiz-1/Mid-I
ofnetwork- ffernecebetweenP "I Problem
DifferencebetweenPERT ERT&CPM Solving
andCPM




8 NumericalProblems 1.Numericalproble [l Problem Assignment-
msoncrashing of network Solving 1/Quiz-1/Mid-I
2.
Determinationofop
timumprojectdurati on
andschedule
9 MIDTEST-I
10 Human 1.Discussthefunc [ Lecture Assignment-
Resource tionsperformed . Discussion | 11/Quiz-11/Mid-
Management byHRmanager 2. I
ConceptofHRM- Whatarethediffe
Functionsof rencesbetweenPer
HRManager sonnel
&HRmanagement
11| Job  Evaluation 3| 1. Methodsof Lecture Assignment-
andPerformance JobEvaluation 2. Discussion | 11/Quiz-
Appraisal Methodsof [/Mid-11
performancea
ppraisal
12| CompetencyManageme 3| L Whatiscom "I Lecture Assignment-
nt, petencymana Discussion | 11/Quiz-
HR gement?Expla [1/Mid-I1
Planning, TrainingandDev elopment in
2. Differencebetw
een trainingand
development.
13| MarketingM anagement 4| 1.Definemarketing. I Lecture Assignment-
MarketingManagement Explain Discussion | 11/Quiz-
- thefunctionsofma [/Mid-1I
FunctionsofMarketingM anagement- rketing.
Marketing 2.Whatismarketing mix.
14| Marketingstrategiesbase 1. Lecture Assignment-
donproductlifecycleChannelsofDistribution. Discussthemarketing Discussion | 11/Quiz-
strategiesof 1/Mid-11
productlifecycle.




15| FinancialManagementin 1. Discussthenat Lecture Assignment-
troductiontofinancialma nagement, ureand scopeof "1 Discussion | 11/Quiz-
nature,scope,and objectivesWorking financialmanage ment. Problem I/Mid-11
CapitalManageme 2. Whatisworkingc Solving
nt:Preparationof changesin ~ working apital.
capitalstatement
and
16| CapitalBudgeting:M eaningof 1. Whatiscapital? Lecture Assignment-
capitalbudgeting,ne ed Whatarethetype Discussion | 11/Quiz-
forcapitalbudgeting sofcapital? [/Mid-11
- 2. 2.
Whatiscapitalbu
dgeting?
17| MethodsofCapitalBudge 1. Procedurefor Lecture Assignment-
ting:PaybackMethod,Acc ARR "1 Discussion | 11/Quiz-
ountingRateofReturn,IR 2. Procedureford Problem 1I/Mid-11
RandNetPresentValueM ethod etermination Solving

(simple problems).

ofIRR

18

MID EXAM -2




